Responsible Business – obligatory for a high quality service

Your Excellencies, Ladies and Gentlemen, 

Hotels play an important part in the tourism industry, an industry that can contribute to the economic development of communities while preserving local traditions, and supporting the protection of cultural heritage sites and the natural environment.

However, a tourism industry that grows without regard to society and the natural environment risks destroying the vital resources that it depends upon. 

For example, the ecological footprint of too many people in one place, all demanding energy, water, food while generating waste, can be difficult for a community to manage. Ultimately, this may detract from the tourist experience and lead to a reduced cultural and natural heritage. 

Why we need to work with Responsible Business related issues? The main reason is that our customers are asking for it. Our key accounts and also tour operators are increasingly asking us to show how we work with environmental, social and cultural issues. These demands are expected to increase in the future. 

SAS is our largest customer, and also owner, and they have themselves an award-winning environmental program. 

There are various incidents that could take place at a hotel that would damage our brand, and give us bad publicity. The worse case scenario is of course a fire, or an incident harming the health of our guests, e.g. through food poisoning. Being known as a company that is not employee-friendly is yet another thing that could substantially damage our brand. Increasingly important is also to “control” the supply chain. If negative things happen at out supplier’s factories, like child labor, it makes us look bad as well.

There is a trend today where banks and financial institutions are recognizing companies’ environmental and social work as beneficial for the future success of a company. They claim that a company that works with these issues has a better understanding of the marketplace, keeps up with trends and can eventually show improved profit.

Another reason why we at Radisson SAS should work with Responsible Business is that it is a trend within the hospitality industry. A lot of hotels are working already with environmental issues and are slowly expanding into social issues. 

Yet another reason as to why we should work with Responsible Business is that it can help us become even more efficient and consequently reduce our costs for material purchases. 

So, let me define what Responsible business is. 
1. Take responsibility for the health and safety of our employees and customers 

2. Show responsibility for social and ethical issues in the company and community

3. Reduce our negative impact on the natural environment

Responsible business may be regarded as a business philosophy where one attempts to address the basic principles of sustainable development. These principles encompass developing social and natural capital while promoting economic prosperity. From a practical standpoint, Responsible Business is a way of doing business where one incorporates economic, social and environmental issues into all decision-making processes. 

Responsible Business involves considering the needs of key stakeholders in order to identify and prioritize risks and opportunities. Thus, Responsible Business may be regarded as a strategic tool to better understand the implications of a business practice and/or decision in an ever-changing business environment. 

What have been done so far? 

Radisson SAS first environmental policy was formulated in 1989, due to demands from our owner Scandinavian Airlines. In 1996 we launched the environmental program and 2001 the Responsible business program was introduced. In 2002, all hotels set their individual action plan, RB coordinators were assigned and extensive training of the hotel staff was launched.

Let see what is our social responsibility? 

First of all, it means that that we should be aware of, and follow all relevant legislation, and that we should keep the promises we make. Thus, we show to the society and authorities that Radisson SAS is a partner to be trusted and rely on.

Safety and Security is something that we have worked with in our chain for many years and it is our main responsibility towards our employees and guests. 

The staff is constantly trained how to deal with an emergency or crisis situation. Radisson SAS Grand Hotel conducts real fire drills two times per year in order to check the staff readiness and the conditions of all equipment. 

Healthy staff and safe working environment are also quite important for Radisson SAS. All our employees are granted full medical check once per year and the working places are constantly improving.

There is another aspect of the social responsibility – that is issues concerning the community. 

In general it is about creating job opportunities, having a good social standard and caring for the natural and cultural heritage. But it also caring for those who are in need for support. Radisson SAS Grand Hotel is helping an orphanage for 2 years now. It is a company policy not to donate cash money. Therefore, we bought medical equipment, laundry and drying machine for the orphanage. Every two months we are visiting the orphanage with presents for the kids, clothes, and chocolates. We are trying whatever possible to make the life of these kids a bit warmer and happier.  Due to the very poor economical situation, for the last months we also have supported the orphanage with food.

We also support symphony orchestras, music and ballet festivals by providing free of charge rooms to their guests, my personal opinion is that cultural activities are vital for every single human being, and this also have to do with Responsible Business.

It is my belief that in this way Radisson SAS Grand Hotel helps a little to the cultural life of Bulgaria, and the great cultural heritage in this country.

The major part of the Responsible Business policy is the environmental issue. For sure you can imagine what an enormous consumer of water, electricity, food, detergents, paper and many other product a hotel is. And what a waste generator!!!

For example – the energy. Most of the energy used in the hotel is for heating or cooling the building, to light the premises and run different equipment. Through the implementation of the Responsible Business program we managed to reduce the energy consumption by taking some immediate actions. Radisson SAS Grand Hotel is using low-energy bulbs. In corridors and back areas gradually we will install motion-activated lights in order not to have light when it is not needed. And as simple as it might sound, we are constantly reminding our staff just to turn the lights off when leaving the offices. 

Hotels are large water user as well. We use on average 500 liters of water per guest night. Naturally, where water is used vary between the different hotels but in general water is used in three areas: food preparation, bathrooms, fitness centers. Water is also needed for air conditioning equipment and cooling units. What we do? We have placed special cards in every room informing the guests to save the water by sorting out the towels that requires washing from the clean ones. Thus less water is used and less detergent as well. All leakages in taps and pipes are fixed immediately. Some newly built Radisson SAS hotels have double sewage system – the water from the bathtub, let say, through a special pipe is cleaned and it goes back to the toilets. In this way the savings are really substantial. Water pollution is another issue that we are trying to cope with. Washing and cleaning detergents, all purpose cleaners, solvents, paints harm the water quality. Therefore, we are using only eco-labeled products, no matter that they may be more expensive than other products.

We at Radisson SAS Grand Hotel are trying to sort the waste. Unfortunately, we doubt that this actually happens to the environment since Bulgaria is not ready with a national program on recycling the waste. The measures that we have taken concern the liquid grease from the kitchen – a special company collects it. We have a special box for battery collection and we are looking for their correct disposal. Paper, of course, is separated from the other waste and collected. 

We are trying to inform our guests and employees about our actions towards the Responsible business program in different communication channels. The staff is informed through trainings, articles in the Internal magazine and regular reports. Guests are informed through the Internet and huge awareness campaign – including posters; key folders and Sales blitz cards.

As a bottom line, I will outline the Radisson SAS Responsible Business Policy:

· We shall educate and facilitate for our employees to make a conscious decision in favor of environmental and social issues in their private and business lives.

· We shall inform and make it easy for our guests to participate in Responsible Business related activities at our hotels.

· We shall work together with investors and property owners to find innovative solutions that satisfy our economic, environmental and social objectives.

· We shall strive to purchase products that have a reduced environmental impact during their life-cycle, from suppliers that demonstrate environmental and social responsibility.

· We shall take an active role in the international Responsible Business community, and contribute to the local communities where we operate.

· We require our managers to abide by local and international legislation, regarding labor, Health and Safety, human rights and the environment.

· We shall do our utmost to ensure that our business is environmentally sustainable, and that we continuously improve performance in the areas of energy, water, chemicals and resource consumption, and waste generation.

At the end I would like to say that I hope that soon every company in Bulgaria and worldwide will develop its own Responsible Business policy; that people will be more and more aware of the harm that we cause to the environment and start protecting it. By developing this program we are trying to set business standards that will be valid to the very end of the supply chain. Thus, we can make the Earth a better place to be. 

Thank you very much for your attention!

